
A local authority’s
guide to flexibility



UK Power Networks’ DSO is using alternatives to digging
more holes and laying more cables to provide extra power
for homes, businesses, and Net Zero projects. This new
market is called 'flexibility’ and opens up new revenue
opportunities to local authorities and your residents. 

‘Flexibility’ is the ability to change electricity generation or
consumption patterns to support our networks. It means
participating homes and businesses can earn payments,
while saving costs for everyone and helping more low-
carbon technologies to connect to the network. 

Local authorities and other energy users can benefit from
our flexibility tenders and be financially incentivised to
move their energy outside of peak times. 

What is flexibility?

Learn more

https://dso.ukpowernetworks.co.uk/flexibility


We are proud to offer the most accessible flexibility
procurement in Britain – all you need is a portfolio of local
assets with a total capacity of 10kW, and the ability to
respond to price signals. This could be either manually, by
physically increasing or decreasing demand, or
automatically through communications enabled devices.
Additionally, this can be done for both existing and planned
projects. 

Our Autumn 2023 tender set aside several million pounds to
procure 850MW of flexibility across 452 zones. Opportunities
are available twice a year to providers who can: 

How can I participate?

Visit our flexibility hub to find out more information on how
to participate. The participation guidance outlines the
process to be followed as well as the technical requirements
for participation. 

Additionally, you can watch our latest flexibility webinar to
find out more.

Increase consumption or
reduce generation at

times of excess
renewable generation.

Reduce consumption or
increase generation at
times of peak demand

https://dso.ukpowernetworks.co.uk/flexibility/tender-hub
https://d1lf1oz5vvdb9r.cloudfront.net/app/uploads/2023/07/Autumn-2023-Tender-Participation-Guidance-v1.0-1.pdf
https://www.youtube.com/watch?v=ONPqE1gmlQw


What do I need to do next?
If you would like a one-to-one discussion to learn more about
flexibility, book a 30-minute slot with us.

We have made it as straightforward as possible to participate
in flexibility and we are here to hand hold you through the
process. To help you in the meantime, we have broken the
process down into three steps:

1) Pre-qualification
Upload your assets and relevant technical data on our market
platform, via the DSO website.

2) Submit prices
We will then assess pricing and award the most cost-effective
contracts (previous contract prices can be found in our Open
Data Portal).

3) Onboarding
We'll help you get everything set up and take you through
some final tests before delivery.

The easiest way to stay up to date on flexibility
opportunities is to sign up to our flexibility mailing list,
where we will keep you informed of new flexibility tenders
and any upcoming events, either in person or online. 

You can view active flexibility zones and using our simple-
to-use flexibility post code list available on our tender hub
(tab ‘Flexibility Zone Postcodes’).

Where can I find opportunities in
my local area?

https://www.yourlocalnetzerohub.co.uk/contactus
https://dso.ukpowernetworks.co.uk/flexibility/tender-hub
https://ukpowernetworks.opendatasoft.com/explore/dataset/ukpn-flexibility-dispatches/information/
https://ukpowernetworks.opendatasoft.com/explore/dataset/ukpn-flexibility-dispatches/information/
mailto:flexibility@ukpowernetworks.co.uk?subject=Subscribe%20to%20flexibility%20newsletter
https://d1lf1oz5vvdb9r.cloudfront.net/app/uploads/2023/10/Appendix-3-Competition-Data-v1.xlsx


Type £ per mWh
Hours

required
Asset size

(MW)
Payment

Payment for asset
availability

£500 30 3 £45k

The price we pay for flexibility depends on several factors
including the area, the type of service being provided, and of
course how much flexible capacity is being offered.
In the example below, a local authority has 3MW of flexibility
in an area where we are paying £500 per MWh, and we have
indicated that we will need 30 hours of utilisation.

How much could I earn?

This could be realised through a large asset such as a
generator or battery storage unit, or an aggregation of
smaller assets such as EV chargepoints or heat pumps. If you
are able to commit to being available at certain times, we
may also be able to pay an ‘availability’ fee in addition to the
‘utilisation’ payment outlined above.

How can I promote this to
businesses and residents in my
area?
Flexibility can benefit both small energy users such as homes,
as well businesses and energy asset operators. Domestic users
can get involved by signing up with a participating supplier or
smart energy management platform and let their smart
technology do the rest. Once set up, residents can start
earning money. The best way to promote flexibility to
businesses and residents in your area is to share this guide as a
starter, encourage them to explore our Flexibility Services
website, and point them towards our Flexibility Hub.

https://dso.ukpowernetworks.co.uk/flexibility
https://dso.ukpowernetworks.co.uk/flexibility
https://dso.ukpowernetworks.co.uk/flexibility
https://dso.ukpowernetworks.co.uk/flexibility


How does flexibility interact
with local area energy plans?
Flexibility allows us to enable the transition to Net Zero at a
faster pace and lower cost for all. Local Area Energy Plans will
typically consider current network capacity when assessing
the potential for connecting new technologies. Ensuring
flexibility is considered in these areas specifically will allow us
to connect more decarbonising technologies without having to
make costly and time-consuming network upgrades. 

The local intelligence from local area energy plans that have
progressed through our three-tier support service using the
Local Area Energy Planning Framework will directly enhance
the forecasts we use to plan our network investment. These
forecasts sit behind our Distribution Network Options
Assessment (DNOA), the decision-making framework for
whether the DSO invests in the flexibility market or builds new
physical infrastructure. This provides transparency on how
we’ll deliver capacity at a local level in response to your local
decarbonisation plans, through flexibility or network
investment – giving you the confidence that we’re making the
best-value decisions for residents in your area.

Flexibility does not guarantee that you will have your
connection progressed quicker, but it does mean that you will
be able to benefit from flexibility revenue streams.

https://www.yourlocalnetzerohub.co.uk/resource/ylnzh-nz-basics/LAEP-Basics
https://www.yourlocalnetzerohub.co.uk/resource/ylnzh-nz-basics/LAEP-Framework
https://ukpowernetworks.opendatasoft.com/explore/dataset/ukpn-dnoa/information/
https://ukpowernetworks.opendatasoft.com/explore/dataset/ukpn-dnoa/information/


Camden case study – Energy
efficiency as flexibility
We are eager to involve local authorities in flexibility as it increases the
flexible capacity we can utilise, and offers a revenue stream for local
authorities to draw on. In addition to the existing flexibility contracts
we offer, we are looking at new innovative flexibility services that local
authorities can participate in. One of these involved using efficiency
measures, which we explored with Camden Council.

As part of our Socially Green innovation project, we partnered with
Camden Council to explore how UK Power Networks can provide
services for customers to ensure a sustainable, fair, and accessible
energy system.

The project is undertaking trials to enable hard-to-reach customers to
partake in flexibility services and deliver against UKPN’s priority of
leaving no one behind in the energy transition. The trial in Camden
involves the installation of energy efficiency measures that reduce each
household’s electricity demand and thus provide flexibility to the
network.

The trial saw Camden Council, using funding secured through the
Social Housing Decarbonisation Fund, install energy efficiency
upgrades in a number of social housing dwellings. Meanwhile, UK
Power Networks provided bespoke energy efficiency advice to residents.
Using smart metering data we determined the difference these
interventions had on electrical demand to help understand whether
efficiency measures could be used as a flexibility service.

The Socially Green project shows the impact of local authorities and
utilities working together for the benefit of their shared
resident/customer base. UK Power Networks is taking an active role in
supporting local authorities through projects such as this – looking to
develop new products and services based on the needs of local
authorities. If you are interested in exploring use of efficiency measures
as a flexibility service and getting paid to do so, please email the
flexibility team at flexibility@ukpowernetworks.co.uk and we can
explore this together.

https://innovation.ukpowernetworks.co.uk/projects/socially-green
mailto:flexibility@ukpowernetworks.co.uk

